
Jane-Finch
Wellness Advocates for Youth

Black youth were connected with much 
needed resources, mentors, and advocates 
for youth who had similar lived experiences 
from the community in order to support 
the mental health of families that live, work, 
and learn in the Jane-Finch community.

The overall objective was to improve 
the community’s mental health 
literacy, as well as strengthen the 
physical and social environment.

Time period:
27 Months (Oct. 2019 to Dec. 2021)



After hearing about the last 
shooting I thought my head 
would explode. I wanted to
punch someone out.

…I knew I had the groups the 
next day and I would have a 
chance to talk to someone who 
gets it.

- Youth Participant

CONTEXT

•	 Structural racism within Canadian systems 
(healthcare, education, criminal justice, 
etc.) plays a significant role in the lives 
of Black youth and their families. 

•	 Mistrust of Canadian systems by 
Black people (particularly youth) 
further dis-engages them from 
participating in project activities, 
especially those involving research 
where often Black individuals do not 
see the result that benefits them. 

•	 The project was designed based on the 
needs for mentorship, and a deeper 
understanding of coping mechanisms 
when dealing with adverse experiences 
of anti-Black racism and mistreatment. 



APPROACH

Activities Summary:

•	 Existing knowledge and practices were 
examined to address mental health concerns 
among Black youth. New information from 
consultations with various community 
stakeholders including youth, families and 
agencies, was also gathered. 

•	 Consultations were held with youth 
participants in an educational attainment 
program geared to youth that were either 
suspended, expelled or otherwise separated 
from the educational system. Many of 
the youth in the program shared similar 
challenges of home life, law enforcement 
or criminal justice involvement and 
disengagement from the system. 

•	 Combined lived experience and mentorship 
was used to support individuals in navigating 
racial violence and systemic oppression, the 
combination of which severely affects the 
mental health of Black youth as they grow into 
adulthood. 

•	 Programming included supports for 
alternative learning, food security, housing 
and employment. Mentors counselled 
Black youth to navigate through difficult 
issues such as substance use, criminal 
activity, street involvement and trauma 
associated with witnessing violence.

Cultural Adaptation & 
Addressing Racism:

•	 The project facilitators used relevant and 
present-day experiences of Black Canadians in 
their weekly sessions. 

•	 The treatment of Black people by law 
enforcement in Canada (e.g. pervasive 
systemic racism, police brutality and violence), 
the disproportionate impact of COVID-19 
on the Black population in Toronto and 
the world as well as the lack of resources 
in their community were discussed in 
these sessions and greatly impacted the 
immediate needs and outputs of the project.

Audiences:

•	 The primary target population of the 
project was hard-to-reach Black youth, in 
the Jane-Finch area of Toronto. The project 
delivered interventions and activities 
for families, social service organizations 
and the broader youth community.

Partnerships:

Black Creek Community Health Centre (BCCHC)
collaborated with for example, Toronto Community Housing,
African Food Basket Food access, and York University.

Sustainability:

•	 The JF WAY is being integrated in the youth 
program delivery at BCCHC. The educational 
attainment program is continuing to ensure 
that youth have access to educational 
resources outside of the mainstream system. 
The program has grown to several locations, 
with new funding and a new partnership. 

•	 There are on-going activities supporting 
several of the participants. For example,  
some youth continue to work on 
their high school credit recovery, are 
receiving counselling, and/or were 
hired as youth engagement workers 
during the COVID recovery period.



OUTCOMES & IMPACTS

Result Highlights:

•	 Having the safety of the JF WAY group to 
process life events was therapeutic and 
‘life-saving’ for some of the participants. 
Unfortunately, the impact of the pandemic 
created significant on-going challenges for 
the youth and their families due to job losses, 
interruption of education and isolation due to 
the COVID lockdowns. The program approach 
shifted more to focus on the immediate 
mental health and survival needs of the youth 
with a strong emphasis on the mentorship 
relationship. 
 
 

•	 Participants learned about trusted resources 
in the community to support them during 
challenges of educational attainment, 
employment readiness, food security, and 
health services. This was facilitated through 
project partners who connected directly with 
the youth. 

•	 Throughout the course of the project, all 
of the youth attained at least two high 
school credits by staying connected to 
the educational attainment program and 
getting the emotional support they needed. 
Four youth gained jobs with community 
agencies since the end of the project.

•	 Supportive relationships that developed 
between the youth and their mentors and 
among the youth which can create resilience 
and helped youth to survive challenges.

•	 Workshops ‘gave voice’ to the pain 
and suffering of Black youth due to 
racism, both individual and systemic.

•	 Key findings are described in the 
report “JANE AND FINCH WELLNESS 
ADVOCATES FOR YOUTH RESEARCH 
REPORT” www.jfway.ca/research

•	 Black Youth video ‘Changing the Game 
behind the scenes’ with skits written and 
acted out by youth depicting real life 
situations they deal with in their community 
that impacts their mental health.

•	 Jane & Finch Way Program (jfway.ca)
and Instagram page @jfwayprogram 
to share information about the project, 
its products and uplifting messages.

Reach:

•	 17 youth participants were actively involved 
throughout the project and were the main 
beneficiaries. 

•	 7 mentors and youth advocates also provided 
support to the youth participants. 

•	 537 community participants were 
reached through the implementation 
of 10 workshops on a variety of topics 
related to social determinants of mental 
health and mental health issues.

I’m so glad that we didn’t 
have those boring workshops 
that didn’t really relate to my 
life. We talked about real stuff 
happening on the streets that 
stress us out.

- Youth Participant

Resources:

https://jfway.ca/research/
https://jfway.ca/videos/
https://jfway.ca/videos/
https://jfway.ca


Contact:

Black Creek Community Health Centre
1 York Gate Blvd, North York
ON M3N 3A1

Jane & Finch Way Program
jfwayprogram@gmail.com
www.jfway.ca

Funding Program Overview:

The Promoting Health Equity: Mental 
Health of Black Canadians Fund supports 
community-based projects across Canada to 
develop more culturally-focused knowledge, 
capacity, and programs aimed at improving 
mental health in Black communities.
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